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Succession Readiness Evaluation 
 
Introduction 
For firms that need to evaluate their ability to manage succession of their owners internally 
Transition Advisors will conduct a thorough evaluation of the firm’s readiness to retire, replace, 
and pay owners that are transitioning. The evaluation will also include an analysis of what options 
are available to the firm externally both in terms of an acquisition and of an upstream merger. 
 

Objectives 
The objectives of a Succession Readiness Evaluation include the following: 

 Determine the timelines for owner retirements, type of replacement required, and the 
liability associated with buy-outs based on the firm’s owner (e.g. partnership) agreement 

 Determine how well the firms’ owner agreement is suited to manage retirements based 
both on the internal economics of the firm and a comparison to the current norms in the 
accounting profession 

 Assess the strength of the firm’s bench for supplying replacement owners for those that 
are retiring 

 Determine what needs to be done to complete the promotion of staff to partner level if 
current systems are not suitable 

 Identify alternative means of acquiring talent to strengthen the firm’s bench 

 Provide a framework for evaluating upstream mergers as a solution for succession if 
internal solutions will not be feasible including: likely deal structures, types of firms that 
should considered, current state of the market, and the process for pursuing upstream 
mergers  

Process 
Transition Advisors will conduct a thorough evaluation of the firm including review of: 

 Historical financial and operating results 

 Client make-up and service offerings 

 Owner group through written documentation and or oral interviews 

 Other key associates  

 Owner agreement  

 The firm’s previous activity with mergers and acquisitions 

This data will be gathered through the use of forms and interviews. Following an initial evaluation, 
Transition Advisors will meet with the firm’s management to jointly develop a plan to address 
what needs to be done to improve the firm’s owner succession strategies. 

The meetings with management are often conducted in the firm’s offices and can include just key 
management or as much as the complete owner group. An abridged version of this project can be 
conducted over the phone and through electronic communication at a lower cost.   

Deliverables 
The primary deliverable is a written report on Succession Readiness including an evaluation of 
the firm’s owner agreement, bench strength, alternatives, and recommendations for going 
forward. 
 


